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MAY 9-10

SUMMARY

Welcome to our report of the gathering that took place in Red Deer, May 9-10
2023. During our time together, advisors and managers from ABSI Connect and
AB Seed came together and decided to formally integrate the two entities into
one. Together, we will create a powerful network that amplifies courageous
actions in Alberta communities for equitable prosperity.

The first part of this report summarizes our time together and the collective
journey we took. We took time to reflect on our past, connect with each other,
and dream of our shared future.

The key outcomes of the event can be summarized as follows:

1.We decided to move forward in integrating ABSI Connect/AB Seed into one
entity

2.We agreed upon a new, shared purpose/mission statement: “We amplify
courageous actions in Alberta communities for equitable prosperity”;

3.We dissolved the steering committee, management committee, and advisory
group, and all members were invited to be a part of the Transition Coalition,
tasked with stewarding this new iteration;

4.We identified the key pieces of work to be accomplished to sunset AB Seed
and ABSI Connect in their current iterations, and build something new in
service of our new purpose statement.

And while we don’t have it all figured out yet, we do have a starting place. Jump
to page 18 if you want to start with what happens next.

As always, the members of Alberta's social enterprise, social finance, and social
innovation ecosystems came ready to engage and participate in making sure
Alberta is a leader in this space. Thank you to all those who contributed in the
past, attended the event, and will support this work in the future.
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NAME JAR

What became known as "Name the Baby" we had a little fun
and started collecting ideas for what we might name this new
thing we are building together.
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DAY 1

OUTLINE

We started day one in the breakfast nook of the hotel, although not
during breakfast! The meeting ran from 5pm to 9pm at night. During this
time we focused heavily on strengthening our relationships with each
other and building cohesion. We took time to look at where we have
connected in the past, and shared stories celebrating the work by both
ABSI Connect and AB Seed.
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FIRE & ASH

We wrapped up day one thinking about what we wanted to carry
forward, and what we wanted to let go of as we head into day 2.

FIRE

What do | want to make sure to carry forward?

Flexibility and Collective energy Power of Big "C" Indigenous
responsiveness and expertise. many voices. (Community) connections
Openness to Learning what | Discovery Flexible, responsive,

messyness. don't know. experimentation iterative, energy.

Reverse IRP. Aiming for "systems Discovering, supporting,
Flexibility to be change" with and profiling new
responsive. collective effort. changemakers.

The ability to be flexible enough Interaction Connect

to embrace ambiguity. "Unusual

suspects" and equity lens. The ground

What do | want to let go of?
Perceptions Silos, confusion, Instability. Unhelpful An acronym name
(ask for clarity) uncertainty Fixed mind set. uncertainty (words matter)
Acronymes, The need to be Perceptions
definitions, certain / be able to of constraint
timidity 'evaluate’ / "reality"

Territory Cynicism Zoom Old structure
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DAY 2

OUTLINE

Day 2 we headed to the Sunnybrook Farm Museum to spend the day in the
old Calder School House. We focused on what we wanted to build
together, working through a shared vision, crafting a purpose statement,
starting the structure conversation, and firming up our next steps.
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STEP 1

SHARED VISION

Statements about the desired outcome for the ecosystem. In 2030, in
Alberta, we are celebrating...

... Alberta is
recognized
broadly for
"having it
figured out".

... reducing
inequality and an
economy that
works better for
everyone

... that it's not about
control or
ownership but
rather about people
and practice.

... how well-
conected we
are, the feeling
of welcome is
obvious.

... that Alberta is a
leader in generating
socially and
environmentally
responsible
(economic) activity.

... equitable
participation the
development of the
economy (not just a
side part of the
economy).

... true excitement of
people thriving and
the mindset that if
my neighbour is
thriving | am
thriving

... we've made room
for ongoing, messy
work of systems
change.

... an economy that
works better for all.
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STEP 2

PURPOSE
STATEMENTS

A Collective Purpose Statement is no small feat. After some visioning, we
worked in small groups to draft "good enough" purpose statements using
this statement formula: We do something so that something happens
(impact) for someone (a group, a community).

Then as a large group we took what we liked from each, with a little bit of
dialog, some fun conversation, and a vote on some wordsmithing. The
final outcome is a meaningful, collectively built purpose statement to
guide us in our next steps.

Here's a few of the statements that contributed to the final purpose
statement chosen:

« We amplify courageous actions that support social, environmental,
and cultural benefit for thriving Alberta communities.

» To catalyze positive impact for equitable prosperity in Alberta.

o We connect all Albertans with an interest in building the common
good and an equitable economy.
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THIS "NEW THING'S"
PURPOSE STATEMENT

—

We amplify courageous
‘ actions in Alberta
communities for
equitable prosperity.

_ .
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STEP3

NAVIGATING
CHANGE AND
BUILDING
SOMETHING NEW
TOGETHER: KEY
AREAS OF ACTION

As we wrapped up day 2, we started looking at how we might
make this new purpose statement come to life by identifying some
of what needs to be done and trying to theme it. We identified three
major categories of action:

o Current tasks, to keep our commitments

o Transition tasks, as we build something new

o Operations and governance tasks, that will need to take

place for the future success of the new collaborative


















